AFTERSHOCK PARTICIPANT’S INSTRUCTIONS

Version 3

Thank you for participating in the St. Louis County ARES® “Aftershock” exercise! Its purpose is to acquaint you with handling formal traffic, give you a taste of what an extended event is like, and let you experience what happens when things get hectic. 

Did you open this package and have a moment of panic? If you have no clue about what to do, first look through the message-handling information in this package. Second, listen to what the other participants do. And third, just do the best you can. We expect mistakes to be made. The biggest mistake, however, would be not to try. This is a training exercise. We don’t expect you to get everything right and you are not being graded. Remember that the other participants are just as confused as you are.

The premise of “Aftershock” is that a major earthquake has struck the greater St. Louis area and that there has been a great deal of damage. Some communications are out and the local authorities are relying on amateur radio operators to help. You have been assigned to some “post”, possibly a temporary shelter, possibly something else, and you are the primary source of communications at that location. Much of the communication you will handle will be sufficiently important that it must be handled as formal written messages. (Reasons: There must be a specific recipient, not just “the EOC”, there must be a specific sender, not just “someone at Shelter Five”, and the message must be exactly as the sender drafted it.) 

Due to the limited nature of this exercise, no one will actually be handing you messages. All of the messages you will send have already typed up and included in this package. Each has a specific time on it. You will need to use a little imagination and watch the clock. When the time marked on the message arrives, act as if someone has just handed the message to you to send. 

Just a little bit trickier are the “replies”. Naturally some operators will be contacting you as well. At the time marked on the “reply message”, send it. Please note: Although we hope that everyone who has registered for “Aftershock” does participate, it is possible that some registrants may miss the exercise for one reason or another. Therefore, before you reply to a message from, for example, Shelter Fifty-Five, make sure you have received a message from Shelter Fifty-Five. If you don’t receive a message, don’t send the reply. Just discard it.    

We hope that you find the exercise to be a positive learning experience. Keep the messages that you write down and the log that you keep and bring them to the debriefing (** to be scheduled **). We would also appreciate it if you make notes about the exercise, what went wrong, what should have been done differently, and what you think you learned. 

Thank you.

Craig Hirsh, K0CMH, and Gary Hoffman, KB0H – Exercise Directors 

1.  DATE/TIME/FREQUENCIES:

· AFTERSHOCK will be held on Saturday, February 18, between 1300 and 1500 hours (1:00 PM and 3:00PM) Central Standard Time.

· The net will be held on the 146.850 (CTCSS tone of 141.3 required) repeater. This is the primary frequency and you should always be on it when not actually sending or receiving a message on another channel. An alternate repeater 145.270 (no CTCSS required) may also be used if the main repeater becomes crowded. Also available to us are the 146.925 (CTCSS tone of 192.8), repeater and the 147.060 (CTCSS tone of 141.3) repeater.

· A simplex frequency of 147.510 MHz (no CTCSS tone) may be used to pass messages if all repeaters are busy. 

· Be prepared, and have all of these frequencies entered into your radio. 

· When you finish you business on an alternate repeater or on a simplex frequency and you switch back to the main repeater, remember to inform the Net Control operator that you have returned.

2.  DIRECTED NET:

· All communications must be approved by the Net Control Operator before it can be transmitted on the net.  This includes both formal traffic and informal traffic (see next paragraph).

· Formal traffic consists of the messages sealed in the time-stamped envelopes.  Informal traffic consists of communicating any problems, equipment difficulties, missed communications, etc.

· Your tactical call sign is –

(Remember to give your amateur radio call sign at the end of each communication.)

· How To Do It:  First, contact the Net Control operator by saying “Net Control, this is [your tactical call sign], [number of messages], [the locations the messages are going to], [highest priority of any of the messages], over”.  Wait for the Net Control operator to recognize you.  You may have to wait if there is heavy traffic on the net.  The Net Control operator will call you back and provide instructions.  If you feel you have been forgotten, you may need to call the Net Controller again.

3.  LISTING TRAFFIC:  

We may be “listing traffic”.  If the net becomes bogged down with traffic, the Net Control operator will allow the highest priority traffic first, followed by each lower priority traffic.  The Net Control operator will write down who you are, who you are calling, and the priority of your message.  The Net Control operator will prioritize you message on his/her list.  He/she will then instruct you to standby and wait to be called back.  When you are called, the Net Control operator will provide instructions for sending your message.

4.  KEEP A LOG:

You will need to keep a log during the exercise. It can be a notebook, loose sheets of paper, or whatever you feel comfortable using. At a minimum, you will need to keep a list of the messages you sent and received. You will also need to keep copies of those messages. Write down any problems, abnormalities, non-written communications, communication outages, interference, etc. that you hear during the exercise. If you have more than one operator at your station, make a note of who is performing what function, when you switch duties, relieve each other, and so forth. This information will be very valuable during the debriefing meeting. Since things will be happening fast during the exercise, you may wish to rewrite your log more carefully and legibly after it is over.

5.  FCC REQUIRED IDENTIFICATION:

Although you will be using a tactical call sign, remember to end each on-air exchange with your FCC callsign.

6.  SYNCHRONIZE CLOCKS:

· Have a clock or watch ready to set when the net is called up.  

· The Net Control operator will synchronize clocks as part of calling up the net.  He or she will announce what the time will be on his “mark”.  He/she will then say  “ready, ready, mark,  time is now  XXXXX”.  When the Net Control operator says “mark”, that will be the time the net will run on.  He/she may periodically resynchronize clocks during the exercise.

· We may not be operating in “real” time. The exercise is scheduled to start at 1 PM, but something may happen to delay it. Because all of the messages are marked with specific times to be sent, when the Net Controller says, “It is now xxx o’clock”, set your clock to that time, no matter what time it really is.  

7.  HXC:

· Handling instructions HXC means:  Report date and "time of delivery" (TOD) to originating station.

· What To Do:  When you have received a message with handling instructions C, wait 5 minutes after receipt and then contact the station that sent it and verbally (not with another written message) advise that operator that “Your message number [XXX] was delivered at (give the current time).”  Record this in your log.

8.  PANIC:

If your station goes down or some other catastrophe occurs, you can contact the Exercise Directors at the cell phone numbers listed below. Please do not call to say that you can’t reach a repeater or that you have traffic and the repeater is always tied up. Try to get through on a secondary frequency, or perhaps even relay through someone else. Innovation is the key.


Exercise Co-Director Craig Hirsh, K0CMH = 314 223-9469


Exercise Co-Director Gary Hoffman, KB0H = 314 324-8172


Base facility owner Jim Conley, N0OBG = 314 503-0856

1. HOW TO SEND YOUR MESSAGES

1. Open the time stamped envelope a minute or two before the time indicated.

2. At the time indicated, call the Net Control and inform them that you have a message, what post it is for and the priority of the message (The second box in the upper-right of the message, next to the number).

3. It goes like this:   “Net Control this is <your tactical call sign>, one message for <tactical call of the station the message is for>, <priority>.”  EXAMPLE:  “Net Control, this is Post 1, one message for Post 3, Routine”.  Then say how many messages you have, and the priority Then listen for instructions from Net Control.

4. Net Control will give you instructions.  He will say.  “Post 1, call Post 3 for your message.”  You may be directed to an alternate frequency, just follow the Net Control Instructions.

5. You will then call the receiving station this way:  “Post 3, this is Post 1, one message, routine”.

6. The station being called will respond like this:  “Post 1, ready”.

7. Then send you message.  USE THE MESSAGE SENDING INSTRUCTIONS AT THE BOTTOM OF THESE INSTRUCTIONS

8. IF YOU HAVE PROBLEMS EITHER SENDING OR RECEIVING THE MESSAGE, GO BACK TO NET CONTROL FOR ASSISTANCE.

HOW TO RECEIVE A MESSAGE:

· There are two way you will be called to receive a message:

· 1.)  You will hear a station call Net Control with a message for you.  You will hear the Net Control tell that station how to call you.

· You will be called by the sending station like this:  “<your tactical call>, this is <sender’s tactical call>, one message, routine”.

· You REPLY with, <Senders tactical call> this is <your tactical call>, Ready.

· The sending station will then send his message.

MESSAGE SENDING INSTRUCTIONS:

1. Have the message in front of you and ready to read.

2. After the receiving station has told you it is ready, do the following:

3. Go slowly, leaving a brief pause between items and words.  Remember, the other person has to have time to copy each item and word.

4. Start at the upper-right part of the message, at the box titled “NUMBER”.

5. Say the number in the box.  Say “10”, do not say “number 10”

6. Say the Precedence (Emergency, P= Priority, W=Welfare, R= Routine).  Say “Routine”, not “Precedence Routine”.

7. Say phonetically the letter written in the HX box.  Say “Alpha”, not “HX Alpha”.

8. Say your FCC call sign phonetically.  Do not say “station of origin”

9. Say the number in the box “check”, do not say “check”.

10. Now unkey your microphone and listen to see if the other person needs anything repeated.  If you hear nothing, continue.

11. Say what is written in the Place of Origin box, but do not say “Place of Origin”.

12. If there is something in the “Time Filed” box, read it as military time, “fourteen twenty hours” for 14:20, and “zero eight ten” for 8:10.

13. Say the date written in the date box.

14. Now unkey to see if the receiver needs anything repeated.  If you hear nothing, continue.

15. Continue with what is written in the “TO” section (directly under the boxes number and precedence boxes).  Spell uncommon words and names phonetically.  Say “James Tobin, I spell tango oscar bravo India November”.

16. Now say “BREAK” and wait to see if the receiver needs anything repeated.  If you hear nothing, continue.

17. Send the text (the word written on the lines).  Say each work or group of characters slowly, leaving a slight pause between each.

18. Unkey your microphone after each five words, to see if the sender needs anything repeated.

19. At the end of the text, say “BREAK” and wait a short moment to see if the receiver needs anything repeated.

20. Then send the “signature”, the name and title that is written just below the words on the lines.  Say “Signature” and then the name and title.

21. THEN SAY “END, NO MORE”. Unkey and wait for the receiving station to acknowledge that the message is copied.

22. REMEMBER TO END THE EXCHANGE WITH YOUR TACTICAL CALL SIGN AND YOUR FCC CALL SIGN.

NET PROCEDURES:

ALL traffic MUST go through the Net Control Operator.  If you need to simply talk to a station to see if they can receive your signal, you must call Net Control first.  EXAMPLE:  “Net Control, this is Post 1, traffic for Post 2”.  Post 1, this is Net Control, call Post 2 with your traffic.”  You then call Post 2 and have your conversation.

End each exchange with both your tactical call sign and your FCC call sign.  An exchange is the back and forth required to send the message or to communicate a problem or other communications.

Use the word “ROGER”  to indicate you have received the message in total, you understand it all, and you can/will perform any instructions given.  EXAMPLE:  Post 2, this is Post 1, one message, routine.”  Post 1, this is Post 2, ready.”  “10, routine, alpha . . . . . .[Post 1 is sending the message} . . .  Break, signature, Jim Brown.  End, no more.”

“Post 1 this is Post 2, Roger kc0xyz”.  “Post 2, this is Post 1, Roger, kc0abc.”

